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MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE
MEETING HELD AT MT HOPE ON 8% MARCH 2023 COMMENCING AT
10:00 AM

PRESENT

Mayor Peter Abbott (Cobar Shire Council), Cr Julie Payne (Cobar Shire Council), Cr Peter
Maxwell (Cobar Shire Council), Charles Taveira (Director of Engineering, Cobar Shire
Council), Kane Kreeck (Roads Works Manager, Cobar Shire Council), Bryce Moore (Cobar
Shire Council), George Millear (Tiltagoona Station), Michael Nicholson (Glenwood Station)
and Jennifer Nicholson (Glenwood Station).

APOLOGIES

Cr Bob Sinclair (Cobar Shire Council), Bill Ashby (Trevallyn Station) and Reba Nicholson
(Cadet Roads Engineer, Cobar Shire Council).

RESOLVED: That the apologies received to be accepted.

Julie Payne / Peter Maxwell CARRIED

ITEM 1 — CONFIRMATION OF MINUTES
FILE: R5-36
Author: Director of Engineering, Charles Taveira

Business Arising from Previous Minutes
No Business arising from minutes.

RESOLVED: That the Minutes of the Rural Roads Advisory Committee Meeting held
on 25 November 2022 be confirmed as a true and correct record of the proceedings of
that meeting.

Peter Maxwell / Julie Payne CARRIED

ITEM 2 — RURAL ROADS ADVISORY COMMITTEE — STATUS REPORT
FILE: R5-36
AUTHOR: Director of Engineering, Charles Taveira

Item 75 (Upgrade to Tilpa Weir Site)

* No progress or communications on the funding opportunities.

o Cobar Shire Council placed gravel on the Weir Road down to the turn off, The works
could only extend so far down the road due the flood event at the time.
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RECOMMENDATION: Council staff to investigate funding opportunities to develop
the Tilpa Weir site as a tourist location.
Item 78 (Council approach State Government for funding for grid removal)
» Council have drafted a grid policy for Council consideration. Remaining works
around the suitability and life expectancy of dingo sirens. Work is currently being

undertaken for the culvert replacement (Yathong Road and Shire Wide Culvert
Tender).

¢ Item to remain until council adopts a Grid Policy.
RECOMMENDATION: Staff to complete Grid Policy for Council consideration and to
address Grid responsibility.

Julie Payne / Peter Maxwell CARRIED

Item 91 (Culvert register to determine priorities and budget for whole shire)
» On-going with Cobar Shire Council
RESOLVED: Noted
Julie Payne / Peter Maxwell CARRIED
Item 101 (Funding to sink bores)
» Council has acquired funds from Resources for Region for more Bore Sites. Finance
amount to be confirmed. Item 101 can be removed due to the works team having
sufficient bores at the time.

RESOLVED: Item 101 to be removed from Status Report.

Julie Payne / Peter Maxwell CARRIED

Item 104 (Gravelling along Fifty-Two Mile Road)
e Council will be undertaking OTTA sealing works on the 40kms of unsealed road on

the Fifty-Two Mile Road. A trial section had been laid on the Old Res Road located in
Cobar. OTTA sealing presents a 20-year life span and presents benefits on flexibility
and costs. The sandhills located on the road will be sealed through the Repair
Program Grant and the remaining will be OTTA. which will be 30kms.

RESOLVED: Item 104 to be removed from Status Report.

Julie Payne / Peter Maxwell CARRIED

RESOLVED: That the Committee receive and note the information contained in the
Status Report.
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Julie Payne / Peter Maxwell CARRIED

ITEM 3 —- EXPENDITURE REPORT
FILE: R5-36
AUTHOR: Director of Engineering, Charles Taveira

No Business arising from Expenditure report,

RESOLVED: That the Committee receive and note the information contained in the
Expenditure Report.

Julie Payne / Peter Maxwell CARRIED

ITEM 4 - GENERAL BUSINESS

Item raised by Peter Maxwell around Road Condition Reports. Planning is hard when the
Road Condition Reports are received throughout the day rather then at the start of the day.
Consistent communication is critical to work with landholders to ensure their businesses can
remain operating with road closures. The Maxwell’s struggle to get a mail delivery from the
Road Condition closures.

RECOMMENDATION: That Council introduce better communication channels
between Iandholders in order for the production of more consistent Road Condition
Reports.

Julie Payne / Peter Maxwell CARRIED

Item raised by Jennifer Nicholson on behalf of the Nymagee Progress Association.
Expressing works are needed on the entrance concrete causeway into Nymagee. The
entrances are rough and unsafe. Cobar Shire Council Works Manager explained the floodway
will be repaired under the next scheduled heavy patch. The concrete will not be replaced just
the approaches will be stabilised and resealed. Discussions also about sealing up to the
church and the fire trial behind the pub. Cobar Shire Council will undertake the works when
the sealing crew are in the area.

RECOMMENDATION: That Council that Cobar Shire Council seal both roads up to
the Church and fire trail behind the Nymagee Pub.

Julie Payne / Peter Maxwell CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT
11:12AM. THE NEXT MEETING TO BE CONDUCTED ON 8TH MAY 2023.

-106-



MINUTES OF MEETING OF THE COBAR LIQUOR ACCORD
COMMITTEE HELD IN THE COBAR SHIRE COUNCIL CHAMBERS
ON TUESDAY 07 February 2023 COMMENCING AT 10.00AM

1. WELCOME & APOLOGIE

Present:

Mr Jason Howell " General Manager
Mrs Linda Carter Manager

Cindy Bryan Manager

Matt Carey Manager

Kelly Fairbank EA to GM
Apologies:

Peter Vlatko General Manager
Matt Medlyn Manager
Warwick Laing Sergant

Cobar Bowling & Golf Club
Cobar Memorial Services Club
Empire Hotel

Khans IGA

Cobar Shire Council

Cobar Shire Council
Great Western Hotel
Cobar Police

2. Public Address Session

¢ Nil

3. ADOPTION OF PREVIOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday, 06
December 2022 be confirmed as a true and correct record of the

proceedings of that meeting.
Cindy Bryan/ Jason Howell

CARRIED

4. BUSINESS ARISING FROM THE MINUTES

e Nil

5. CORRESPONDENCE

¢ Nil

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE ANNUAL
GENERAL MEETING HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY

07 FEBRUARY 2023
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6. ITEMS OF BUSINESS

6.1BARRED PARTRONS

RSL- Nil

Empire- Nil

Khans [GA- Nil

Golf Club- 1x Male patron 2 years barring due to violent act at the club.
1x Male patron 1 year barring repeated offensive language &
aggressive behavior.

6.2 LICENCE PREMISES REPORT

o Nil

7 POLICING MATTERS

7.1 GENERAL POLICING MATTERS

e Nil

Council Matters/ General Managers Report

e Nil

9 GENERAL BUSINESS

» Messenger set up between establishments for barring & issues for
ease of sharing information. Kelly to contact local police to add to
messenger & also regarding premises not attending meetings &
mandatory meetings.

» Security course- To confirm: Accommodation & one person unable
to attend first day.

10. NEXT MEETING

Ordinary Meeting Tuesday, 04% April 2023 at 10am.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 11.20AM

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE ANNUAL
GENERAL MEETING HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY
07 FEBRUARY 2023
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PART1 PRELIMINARY

Objective

This policy aims to manage potential conflicts of inferest for Council-related development and
increase transparency at all stages of the development process.

Scope

This policy applies to all Council-related applications.

Definitions
In this policy:

application means an application for consent under Part 4 of the Act to carry out
development and includes an application to modify a development consent. It does not
include an application for a complying development certificate.

council means Cobar Shire Council.

council-related development means development for which the council is the applicant
developer (whether lodged by or on behalf of council), landowner, or has a commercial
interest in the land the subject of an application, where it will also be the regulator or consent
authority.

development process means application, assessment, determination, and enforcement.
the Act means the Environmental Planning and Assessment Act 1979.

A word or expression used in this policy has the same meaning as it has in the Environmental
Planning and Assessment Act 1979, and any instruments made under that Act, unless it is
otherwise defined in this policy.

PART 2 PROCESSFORIDENTIFYING AND MANAGING POTENTIAL CONFLICTS OF
INTEREST
Council-related Development Applicaiions
The Act defines a council-related development application as:
a development application, for which council is the consent authority, that is:
(a made by or on behaif of the council, or

(b) for development on land, other than a public road within the meaning of the Local
Government Act 1993:

(i) of which council is the owner, a lessee, or a licensee, or

(ii) otherwise vested in or under the conirof of the council.
Land vested in or under control of the council includes public land within the meaning of the
Local Government Act 1993.

Other than applications for the kind of development referred to in Section 2.3.2 (below), a
council-related development application must be accompanied by a statement specifying
how the council will manage conflicts of interest that may arise in connection with the
application because the council is the consent authority.

That statement must reflect the terms and requirements of this policy.

An application for development of the kind of development referred to in Section 2.3.2
(below) must include a statement that no management controls are required, in accordance
with this policy.

Cobar Shire Council - Conflicts of Interest for Council-related Development Applications Page 3
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Conflict of Interest Risk Assessment

Prior to the finalisation of submission of a council-related development application, the
proposal is to be referred to the Director of Planning and Environmental Services, or
deiegate, to undertake a conflict of interest risk assessment.

In reviewing the development application, the Director or delegate will:

. assess whether the application is one in which a potential exists for conflict of
interest,

. identify which phases of the development process at which the identified conflict
of interest arises.

. assess the level of risk involved at each phase of the development process.

. determine what (if any) management controls should be implemented to address
the identified conflict of interest having regard to the controls and strategies
outlined below and the level of risk identified.

. document the proposed management approach for the proposal in a statement
that is published on the NSW Planning Portal with the lodgement of the DA (see
Sample Statement Form in Appendix 1).

Management Controls and Strategies
Management control options may include;
. use of independent consultants and/or private certifiers,
. shared services arrangements with a neighbouring council,

. public reporting on key milestones, such as construction and occupation
certificates and notices of non-compliance with a direction.

These management control options may be applied to:

. the assessment and determination of an application for council-related
development —~ Refer to Table 1 (below)

. post development applications and processes such as subdivision works
certificates and construction certificates. '

. The regulation and enforcement of approved council-related development.

No management controls need to be applied to the following kinds of development:
. commercial fit outs and minor changes to a building facade
. internal alterations and additions to buildings that are not a heritage item
. advertising signage

. minor building structures projecting from a building fagade over public land (such
as awnings, verandahs, bay windows, flagpoles, pipes, and services)

. development where the council might receive a small fee for the use of land.

. minor modifications to an existing development consent.

Cobar Shire Council - Conflicts of Interest for Council-related Development Applications Page 4
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Table 1: Assessment & Determination Criteria

Category of DA

Assessment Options

Determination

Minor DA

Refers to development
that is small-scale, routine
operational, and/or non-
controversial

Assessment by person not
involved in the preparation
of the application and peer
review by Development
Services coordinator or
delegate.

Determination under
delegated authority,
other than for
development on
community land under

section 47E of the

Local Government Act
71993,

Standard DA

Refers to development
proposed on council-owned
or managed land that
substantially complies with
zoning, land use provisions
and council policies, with no
substantial or numerous

Assessment by person not
involved in the preparation
of the application and peer
review by the Director of
Planning & Environmental
Services or delegate.

Assessment by external
independent town planning

Determination under
delegated authority by
the Director of Planning
& Environmental
Services, other than for
development on
community land under
section 47E of the

submissions consultant Local Government Act
' 1993.
Major DA Assessment by person not | Determination by elected

Refers to large-scale,
significant and/ or
controversial DAs

Includes Regionally
Significantly Development
as defined in State
Environmental Planning
Policy (Planning Systems)
2021

involved in the preparation
of the application and peer
review by the Director of
Planning & Environmental
Services, or delegate.

Assessment by external
independent town planning
consultant.

council, or

Referral to Western
Regional Planning
Panel for determination
(regionally significant
development).

Designation as Minor DA is to be made based on project-specific assessment of criteria,
including, but not limited to:

o the estimated value of the works to be undertaken,

° the potential impact on surrounding residential amenity and/or environmental
values of the site and locality,

° whether the proposal will lead to any financial benefit for council.

Examples of a Standard DA include alterations and additions to an existing building, new
community infrastructure, subdivision of land.

The Director Planning and Environmental Services, or delegate, shall determine which
assessment option is to be pursued.

For each Major DA, the Director Planning and Environmental Services, in consultation with
the General Manager, shall determine which assessment and determination options are to
be pursued and whether the application is to be referred to the Audit and Risk Committee.

Cobar Shire Council - Conflicts of Interest for Council-related Development Applications Page 5
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PART 3 INFORMATION AND REVIEW

Background

Council is the development regulator within Cobar Shire. In some circumstances, council
can also be a developer, landowner, or hold a commercial interest in the land that it
regulates.

Where a council has this dual roie, an inherent conflict can arise between its interests in the
development and its duty as regulator.

Identifying these conflicts of interest early and finding ways to address them is crucial to
good governance and allows council fo strengthen its relationship with the community and
build and enhance trust.

The Environmental Planning and Assessment Regulation 2021 includes a requirement for
council to assess, identify, and manage potential conflicts of interest where it is both a
proponent and a regulator for a council related development application,

The minimum public exhibition period for a council-related development application is twenty
eight (28) days.

Conflicts of interest in connection with each council-related development application and the
measures taken to manage the conflicts must be recorded in the council development
application register. .

This policy has been developed to ensure that council meets its statutory requirements in
relation to the potential for conflicts of interest.
Relevant Legislation

Environmental Planning and Assessment Act 1979
Environmental Planning and Assessment Regulation 2021
Local Government Act 1993

Review

The Conflicts of Interest Policy is to be reviewed within one year of the election of a new
Council.

Cobar Shire Council - Conflicts of Interest for Council-related Development Applications Page 6
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APPENDIX 1 - EXAMPLE MANAGEMENT STATEMENT FORM

Cobar Shire Council Conflict of Interest Management Statement

Project name:

- DA number:

Potential Conflict:

Cobar Shire Council is managing potential conflicts of

Management Strategy:
interest in this project as follows:
Contact: Anyone with concerns about Council fulfiling its

obligations should report their concerns to

Cobar Shire Council - Conflicts of interest for Council-related Development Applications
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AMENDMENT LIST

No.

Date Adopted

- Responsible

- Date
Commenced

Cobar Shire Council - Conflicts of Interest for Council-related Development Applications
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1.  Water Supply System

A. Burrendong Dam and Macqguarie River

Burrendong Dam is currently at 95% and is no longer in flood mitigation zone as of 03 April 2023.
Macquarie River is flowing with no flood alerts or restrictions.

B. Nyngan Weir Pool and Storages

Nyngan weir pool is no longer under major flood and currently at 2.2m as of 03 April 2023. The 700ML
Nyngan storage is currently undergoing repairs, and the second storage is under construction.

C. Cobar Water Storages
The Cobar Water Board storage is currently at 55%. The water storages tracking and forecast for the
financial year is provided in the graph below. The storage volume is tracking slightly below forecast
due to blue-green algae mitigation measures.

Storage Level Vs Forecast

CWis Storage Volume n{%1

Figure 1: The actual Cobar storage volume vs Forecast

2. Town Water Supplies

A. Cobar Filtered Water Produced V Forecast for Financial Year
The following graph indicates the quantity of water produced by the filtration plant against the
forecast for the current financial year. The volume produced in March 2023 is significantly more than
the forecasted amount. This may be due to the dramatic increase in temperature and decreasing
rainfall pattern. The total forecast volume produced this financial year is 426ML versus a greater
production of 489ML.

Page 3 of 12
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water P:oduced Vs Forecast

Amount of water in Kl /day

Figure 2 Average amount of water produced vs Forecast in KL per day

B. Water Quality
There was no water quality breach or incident in March 2023. The chlorine demand has increased
dramatically, suspected to be due to high organic content in the Macquarie River. There is a current
blue-green algae red alert for the water supply. Mitigation measures are being taken at the filtration
remove and treat the algae.

C. Quter Towns
Euabalong West is currently on water restrictions due to the water supply system failing. The
Euabalong West pipework is frequently failing. A temporary diesel setup has been established at
Booberoi Creek until temporary replacement pipework can be installed. Funding has recently been
obtained for the water supply system and the project is in the initiation phase.

3. Wastewater

A. Sewage Inflow V Forecast

The following graph indicates the quantity of sewage inflow at Ward Oval against the forecast for the
current financial year.

Page 4 of 12

=] 2 0%



Average Daily Sewage Inflow Vs Forecast

—Average Daily Sewage Inflow per month Forcast Average Daily Sewage Inflow per month
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B. Effluent Reuse
The effluent reuse forecast against usage is shown below.

Sewage Treated Vs Forecast
—Treated Sewage per month e FOTCAST Treated Sewage per month
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Volume
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Figuré 4 Volume of SeWage Reused at Golf Club
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C. Wastewater Incidents

No complaints are recorded due to a new financial and customer management system being
commissioned.

4. Energy Yield and Carbon Emission Reduction

The following graph shows the amount of energy harvested from the solar panels at Nyngan Pump

Station and Hermidale Pump Station with the amount of Carbon emission reduction leading to an
overall less carbon footprint.

Monthly Power Yeild and Carbon Emission Reduction (Nyngan &
Hermidale)

250000

Kowh/ Kg CO2e

Figure 5 Monthly Power Yield and Carbon Emission Reduction (Nyngan & Hermidale Pump station)
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5. Projects

A. Nyngan, Hermidale, and Cobar Pump Station Permanent Replacement

Pro;ect background: Then 1980's Nyngan and Hermidale Pump Stations are at end of life andA‘
have failed catastrophically. Water Infrastructure NSW was successful in |
securing funding in conjunction with the National Water Grid for the |
construction of a permanent upgrade to the three pumping stations.

Schedule overview: Commenced: May 2021
‘ Estimated completion date: | 2025
_Badget overview:  Grant fundlng _____ $46 million ‘
“Performance overview: e Concept design and Geotech was awarded to SMEC late 2022. |

\
} | The concept design is currently underway and anticipated to be !
| completed in June 2023. i
| e The 50% design review was conducted in mid-March 2023. ‘
i e Review of environmental factors and environmental impact ‘

~statement is planned to commence in early 2023.

construction is underway. This risk is being mitigated by the |

|
‘ ¥ |
} Risk overview: % e Water reliability is at substantial risk for Cobar while |
| |
w - ‘ temporary replacement pump station project. \

B. Nyngan and Herrmdale Temporary Replacement Pump Stations
Project background: " Then 1980's Nyngan and Hermidale Pump Stations are at end of life and
‘ have failed catastrophically. Construction of an emergency temporary
. pump station commenced as a stop-gap measure until funding and | |
construction of a permanent upgrade could be completed in 2025. ‘
I
I

} Schedule overview: ' Commenced: |J~an#ugry 2020 (I\iyihﬁgan) AR
! ' - September 2022 (Hermidale)
| i Completion date: March 2023 (Nyngan)

| September 2023 (Hermidale) ‘

-Budget overview: '_G_r—ant 717“unding: Nl
| Cobar Water Board funding: $3,000,000 (Hermidale)
Expended to date: $1,205,670.39 (Hermidale)
(Current as of 20 February 2023)
" Performance oﬁém;m‘__ e Hermidale tem porary pu m;ﬁ station is progressing to final de5|gn7
... withthe safety in design workshop concluded in March 2023.
~ Risk overview: e Due to the containerized solution, the temporary pump design |

\ f at Hermidale has building code compliance issues which are
__delaying the projects construction.

Page 7 of 12
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D. Nynganto Co_bar 110km Replacement Pipeline

PrOJect background ' Then 1960's Nyngan to Cobar Water Storages 300mm plpe]me has |
| reached end of life and is in urgent need of replacement. 30km of the \
| 140km has been replaced in 2017 with the remaining 110km requmng ‘

replacement.

éﬁggﬁédulé“averview: Commenced: May 2021 ]
: Estimated completion date: ' TBC
Budget overview: Grant funding: o TBC
Performance overview: ‘ e The business case for pipgline funding is beiné refined and will
: _____ e s _be submitted in June 2023 for assessment.
' Risk overview: e The mild steel pipeline has reached its end of life and regular
' ' breakage is occurring. Water reliability and security for Cobar is
B i at risk until the pipeline is replaced. S

E. 8ML Water Treatment Plant

Pro;ect background: | Construction of a new Water Treatment Plant commenced in June 2017 |
and reached practical completion in July 2019. The plant can produce |
| 8ML/day of potable water.
" Schedule overview: i Commenced: - June 2017 A
: | Estimated completion date: July 2023
|
s e ‘ . e T i L S R bl & B0 A1 2 L F- -
Budget overview: " Grant fu nding: $15,750,000
| Cobar Shire funding: $200,000
| Expended to date: 1 $13,108,989

I (Current as of 30 September 2022)
e The Head Contractor has undertaken repairs to the Ieakmg
supernatant tanks in September 2022. However, the repairs
were not successful, and resolution of the issue continues to be |
A ey discussedas i e :
Rlsk overview: j ° S|gn|f|cant defects in the plant are outstandlng
e Water quality issues are under investigation and may require |
plant modification.

" Performance overview:

F. Water Treatment Plant Shed -

PrOjECt background: Construction of a Iarge 20m x 35m shed at the water treatment plant
Storage space to be leased to the Cobar Water Board and a 100kW solar .
array will be installed on its roof.

Schedule overview: Commenced: November 2022 7 '

' Completion date: April 2023 |

;_Eudget overview: ' Grant funding: o Nil n

L -  Cobar Shire funding: . $300000
Page 8 of 12
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Expended to date: $9,750
(Current as of 20 February 2023) |

- Performance overview:

I Risk overview:

e Theshedis exem pt from deveiopment application. The REF was
signed off in March 2023.

e The construction contract was executed in March 2023.

° Leaseen_'en_gement to be determined with Cobar Water Board.

G. Water and Sewage Treatment Plant Solar Arrays

Project background:

‘ Constructlon of two 100kW solar arrays at the Water and Sewage
Treatment Plants. !

Schedule overview: ! Commenced ' November 2022
' Estimated Completion date: ' November 2023
| : i | i S
Budget overview: Grant funding: $100,000
Cobar Shire funding: | $150,000

' Performance overview:

Rlsk overwew

Expended to date: 154,320
. s _ (Current as of 20 February 2023)
i e The award for the solar installation tender is pending for the
! construction of the Water Treatment Plant shed and upgrade of
i the Sewage Treatment Plant switchboard.
® The Sewage Treatment Plant replacement switchboard concept

design review was completed in March 2023.

o The cost of solar panels have increased due to ‘market

I
|
| ﬂuctuat_lons.

H. Reticulation Replacement Stage 1 and Million Gallon Tank Refurbishment

Project background:

Stage 1 reticulation replacement of 7km of cast-iron mains was;
completed in December 2020. Refurbishment of the potable water
Million Gallon Tank (MGT) on Fort Bourke Hill is ongoing, with the scope
to replacement of the roof, support columns and internal epoxy coat.

" Schedule overview:

Budget overview:

* Commenced: ' December 2020
' Completion date: ' 19 December 2022
| |
~ Grant funding: ~ $6,900,000 -
Cobar Shire funding: Nil
| Expended to date: $6,500,637.08

(Current as of 20 February 2023)

| Performance overview:

o Tmhe Million Gallon Reservoir was recommissioned in March |
2023.
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| Risk overview: ! e Current as of April 2023, there is a leak evident at the base of |
\ the tank which is being investigated. It appears to be caused by |
| * a leaking inlet pipe underneath the tank.

l. Integrated Water Cycle Management Plan

Project background: | The Integrated Water Cycle Management Plan (IWCMP) is a strategic
| document that seeks to complete an issues paper, options assessment,

| asset management plan, and economic management plan for the Cobar I

Shire Council and Cobar Water Board. ?

} Schedule overview:  Commenced: : w January 2021
} | Estimated Completion date: | November 2023
' Budget overview: ~ Grant funding:i $516,363

~ Cobar Shire funding: $172,121

| Expended to date: $501,670.90

7 ‘ - _ (Current as of 20 February 2023)

' Performance overview: } e The issues paper was completed in January 2022.
| 1 e The options assessments are currently underway. B |
| Risk overview: e The issues paper identified significant issues and there are |

T variations proposed to resolve them.

e A total of $392,619 of variations for the additional work has
been applied for. The Council and the Water Board would be |
required to contribute 25% of any funding received.

J. Bulk Water Metering

' Project backgroﬁhd: | Bulk Water Metering installation at 7 Meg and Million Gallon Tank. —'
- . SLARS——
' Schedule overview: Commenced: ' May 2022 |
5 | Estimated Completion date: | April 2023 ‘
Budget overview: | Grantfundingg =~ $6024844
Cobar Shire funding: Nil
Expended to date: S 44,836.00

|

(Current as of 31 October 2022) !
\ o The Flow meter installation at Million Gallon Tank is completed '
| and it is online. ‘
| o Additional procurement for the 7Meg installation is required
due to scope creep. ‘

‘ e Projectis bemg delayed due to a recently vacated position. ‘
- Risk overview: | e Nil S

Performance overview:
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K. Leak Detection and Pressure Monitoring

7Projecrt7'l:‘);ékg'r6d-r1'a: ‘ Installation of pressure district -a;’eas district metermg areas, and
| associated analysis for leakage reduction.

i Schedule overview: Commenced: February 2023 |
i Estimated Completion date: December 2023
|
Budget overview: ~ Grant funding: ~ $150,000

| Cobar Shire funding: $32,906.25

| Other funding: $117,718.75

Expended to date: S0

‘ - (Current as of 28 February 2023)
| Performance overview: i e District pressure areas have been established and phase one of
: I the project has reached substantial completion.

e Data will be captured between April — June 2023 to allow for
analysis and determination of the requisite next steps.

Rlsk overwew

e Nil

L. Euabalong Pump Station Replacement

Project background: ' Construction of a new Euabalong and Euabalong West raw water supbly |
| pumping station. ‘
| |

|

“Schedule overview: Commenced: ﬂrlianuary 2023
Estimated Completion date: July 2025
| T ey h i i |
Budget overview: ' Grant funding: $ 1,016,051
Cobar Shire funding: Nil
i Expended to date: S0

(Current as of 31 January 2023)

Performa nce overview:

i e Request for quotatlons for concept design completed. i
| * Engaged Xylem for concept ¢ design commencing March 2023. ]
i E \
|

R|sk overview: e The water supply to Euabalong West has failed due to floodlng ‘

and assets at end of life. Temporary pumping has been
established.
e Existing pumping stations are beyond design life and a number
of critical components are/have failed. ;
e A new pump station is going to be constructed in a flood i
resistant area. A new site, electricity and piping will need to be |
established. |

M. Euabalong Pipeline Replacement — Phase 1

P-rOJect background: ‘Euabalong West pipeline has reached end of life and requ-lreég
| - replacement. It is frequently failing, interrupting water supply to
' __Euabalong West. The pipeline is 12km long, this project seeks to replace }
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the first section which is in the most critical state and experiences the |

highest pressure.
Schedule overview: | Commenced: TRG - S

" Estimated Completion date: | TBC
| |

- Budget overview: - Grant funding: ~ TBC
| Cobar Shire funding: Nil
|
' Expended to date: S0

. ~ (Current as of 31 October 2022) 1
e ltis anticipated that a funding deed will be signed shortly. |

' Risk overview: ‘ e Nil |

' Performance overview: |

N. Green Tank '7ML" Refurbishment and Pressure Pump Station

Project background: The Green Tank protective coat has deteriorated, and steel has started |
to corrode. The project will reline and install a pressure booster pump
 station to rectify the low-pressure issues associated with the operation

. of this tank.

_S_cl;eaxié—o;é‘;\;e@ 7:“f.‘ommenced: B January L R

! . Estimated Completion date: ' September 2025

| | |

1 !

 Budget overview:  Grant fu nding: o $4,031,426 75
| Cobar Shire funding: Nil '
Expended to date: $ 19,280 _‘
(Current as of 31 January 2023) i

' Performance overview: | e Public Works Advisory has completed an option study and the

most advantageous solution has been selected. ;
* Quotations for de!g_i_}«_ad desigq E[‘?,E'f'f,r?",tlv being__rg_t_:g_jyed.

" Risk overview:

o Nil
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