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MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE
MEETING HELD AT TILPA COMMUNITY HALL ON
WEDNESDAY 5 AUGUST 2020 COMMENCING AT 11.14AM

PRESENT

George Millear, Justin McClure, Bill Ashby, Garry Carter, Cr Peter Abbott (Cobar Shire
Council), Cr Kate Winders (Cobar Shire Council), Kym Miller (Acting General Manager,
Cobar Shire Council), Kane Kreeck (Works Manager, Cobar Shire Council), Reece Wilson
(Central Darling Shire Council) and Kim Greenwood (Engineering Officer, Cobar Shire
Council)

APOLOGIES

Mayor Lilliane Brady OAM (Cobar Shire Council), Cr Peter Maxwell (Cobar Shire Council),
Barry Oliver, Pauline Oliver, Maurice Bell (Roads Development Manager, Cobar Shire
Council), Peter Vlatko {General Manager, Cobar Shire Council), Julie McClure, Cr Julie Payne
(Cobar Shire Council) and Cr Bob Sinclair (Cobar Shire Council),

RECOMMENDATION: That the apologies received be accepted.
Justin McClure/Kate Winders CARRIED

ITEM 1 - CONFIRMATION OF MINUTES
FILE: R5-36
Author: Acting General Manager, Kym Miller

RECOMMENDATION: That the Committee adopt the Minutes of the Rural Roads
Advisory Committee Meeting held on 5 February 2020 as a true and accurate reflection of the
proceedings of that Meeting.

George Millear/Kate Winders CARRIED

ITEM 2 - RURAL ROADS ADVISORY COMMITTEE —- STATUS REPORT
FILE: R5-36
AUTHOR: Acting General Manager, Kym Miller

RECOMMENDATION: That the Committee receive and note the information contained in
the Status Report and items 93, 95 and 98 were removed.
George Millear/Kate Winders CARRIED

ITEM 3 - EXPENDITURE REPORT
FILE: R5-36
AUTHOR: Acting General Manager, Kym Miller

RECOMMENDATION: That the Committee receive and note the information contained in
the Expenditure Report.
George Millear/Kate Winders CARRIED
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HELD ON WEDNESDAY 5 AUGUST AT TILPA COMMUNITY HALL

46



ITEM 4 — GENERAT BUSINESS

Capital Funds and Carry Over Items

George Millear expressed concerns regarding the ongoing variations obvious in the
capital budget — appears to fluctuate on a monthly basis.

It was assumed by rate payer’s that the capital budget was set for the full financial year,
Council gave an overview on the policy and procedure to review the budget each quarter,
obligations to add to the budget as required, that projects with legitimacy are carried
forward, and non-urgent projects postponed until the next financial year.

Perception from community is that money is being taken from roads budget for other
non-urgent projects such as beautification programs, etc.

George Millear personally believes that Council are not balancing funds appropriately —
funds need to be spent as per Budget — not left to accumulate in bank.

Funds in bank are ratioed between different sections of Council (for example: water,
sewer, roads, etc.). Funds available in bank cannot be spent on roads alone.

Council hopeful that will receive $50 million worth of funding within the next three
years for The Wool Track project.

Council will inform George Millear via email how much of the Budget and bank will be
cartied forward for roads and provide figures as evidence that road funds are not being
utilised for other programs.

Suggested Council consider adding an additional column as evidence of carry forward
items to current expenditure reports as it’s not clearly visible.

Contractors being employed to assist with additional road projects.

Cobar Shire Council staff will be utilised for capital works projects.

Roads Works Manager is aiming to have all current and outstanding projects
commericed this financial year.

Truck Wash Update

Question posed regarding progress of the Truck Wash project.

Truck Wash cannot be a stock truck wash due to various environmental factors.

Truck Wash has been manufactured; to be installed within the next few weeks.

The Tilpa community commended Council for taking ownership of the Truck Wash
project and resolving ongoing issues and concerns.

All present feel confident that final outcomes will be a good result for rural industries,
Final plans have been formed in consultation with various key stakeholders including
truck drivers.

Fifty Two Mile Road

Access to township was restricted after recent heavy rainfall along Fifty Two Mile/Tilpa
Road.

Tilpa was isolated from heavy vehicles access for approximately three months.
Recurring 1ssue having a significant impact and affecting the livelihood of many
residents.

Whilst the Surveyors were on site, Peter Vlatko indicated to George Millear that the road
could be raised; question posed if it is still possible to raise a 300-500m section of the
road whilst sealing is being undertaken. Kane Kieeck to investigate and action
accordingly

Justin McClure requested that general business item be added as an action item on the
status report so progress can be reviewed and monitored.
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Moved Justin McClure, seconded George Millear ‘That Council investigate and action raising
sections of the Fifty Two Mile Road that isolated Tilpa from the end of February through to July
after a recent rain event’. CARRIED

Water Access for Road Works
Question raised if Council had considered sinking more bores strategically across shire to be
utilised for road work?

Moved Justin McClure, seconded George Millear *That Council strongly consider securing
funding to strategically sink bores to be utilised for road works as soon as possible’. CARRIED

Central Darling Shire Council Representative, Reece Wilson, thanked the Cobar Shire Council
for inviting them to the Rural Roads meeting.

On behalf of community members, Justin McClure thanked the Cobar Shire Council for again
holding one of their quarterly Rural Roads meeting in the township of Tilpa.

PROPOSED MEETING DATES FOR 2020

26™ November 2020

|

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 12.32PM
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MINUTES OF THE GENERAL MANAGER’S PERFORMANCE APPRAISAL
HELD IN COUNCIL CHAMBERS ON THURSDAY 13 AUGUST 2020 AT
3:30PM

PRESENT

Councillors Lilliane Brady OAM (Mayor), Peter Abbott (Deputy Mayor),
Janine Lea-Barrett, Jarrod Marsden, Julie Payne, Harley Toomey, Robert
Sinclair, Kate Winders, Peter Yench and General Manager, Peter Vlatko.

MEETING NOTES

The Councillors provided input to the General Manager by advising that the
General Manager’s performance is satisfactory and on a personal nature
believe that he is working well with Councillors. His performance in
developing staff and appointment new staff has seen a progressive and positive
change in the culture and more specifically the performance of the
organization.

It needs to be recognized that while the Council has been very successful in
obtaining grant funding it is considered a bonus for the General Manager in
being at Cobar during this period and it is not 100% as a result of his
performance.

The need for the General Manager to be more visible in the community is still
something that needs to be improved.

Overall, the Councillors present indicated that the performance of the General
Manager for the past 18 months has been satisfactory and appreciated.

EXPECTATIONS

In terms of the next 6-12 months the expectation of the General Manager is to:

1. Ensure that major projects are managed and delivered.
2. Continue to improve the performance of the Council in general.
3. Have a greater presence in the community.

{as PAGE 1 OF THE MINUTES OF THEGENERAL MANAGER’S ?bRMANCE APPRAISAL HELD
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING
HELD IN COUNCIL CHAMBERS, 36 LINSLEY STREET ON
TUESDAY 18 AUGUST 2020 COMMENCING AT 9.30AM

PRESENT

David Vant (RMS), Clr Julie Payne (Cobar Shire Council), Joy
Martin (State Member for Barwon Electorate Representative)
Maurice Bell (Cobar Shire Council), Kane Kreeck (Cobar Shire
Council), Kelly Buerckner (Cobar Shire Council),

VOTING MEMBERS

David Vant (RMS), Joy Martin (State Member for Barwon
Electorate Representative) and Clr Julie Payne (Cobar Shire
Council).

APOLOGIES

Sgt Chris Power (NSW Police Representative).

017C.08.2020

REPORT 1 - CONFIRMATION OF MINUTES

RECOMMENDATION: That the minutes of the Local Traffic
Comumittee meeting held on Tuesday 18 February 2020 be
confirmed as a true and correct record of the proceedings of that
meeting.

David Vant/Julie Payne CARRIED

MATTERS ARISING FROM THE MINUTES

Nil

REPORT 2 - STATUS REPORT

From the meeting, the Status Report be updated to include the
following:

Item 53 - Funding allocated 20/21 to complete inspection and new
signage. Line marking and culvert headwalls to be finalised.

Item 535 — Concurrence from Principal to remove lines received.
Request needs to be submitted to TEINSW by Maurice Bell.

Item 57 — Completed, remove.

Item 58 — Works to be completed.

Item 62 — Ongoing enforcement issue.

“Page 1 Minutes of the Local Traffic Committee Meeting held on Tuesday 19 November 2019
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Item 63 — Adopted by Council. Council to come up with a
consultation plan to present to the public. Council to decide on
locations of the 40km signs. Funding secured, formal request to be
submitted after public consultation,

Item 64 — New line markings completed, removed.

027TC.08.2020 RECOMMENDATION: That the information contained in the
Status Report be received and noted. Items 57 & 64 be removed.
REPORT 3 - WOODIWISS AVENUE - CHANGED
CONDITIONS
Vehicles parking in the travelled way and impeding traffic.
03TC.08.2020 RECOMMENDATION: Council to install no stopping signs
along section of Woodiwiss Avenue directly in front of Hospital.
Enforcement required.
Voting Unanimous CARRIED
REPORT 4 — BARTON & MARSHALL ST INTERSECTION
Proposed improvement of Inland Petroleum corner discussed
awaiting concept drawings for comment from transport NSW.
04TC.08.2020 RECOMMENDATION: Concept drawings be finalised and
submitted for comment.
REPORT 5 - PROPOSED TRAFFIC COMMITTEE
MEETING DATES
Meeting dates proposed for next 12months.
05TC.08.2020 RESOLVED: Proposed dates accepted.
Voting Unanimous CARRIED
GENERAIL BUSINESS

PEDESTRIAN CROSSING- SHELL SERVICE STATION
Recommendation from TINSW to remove the pedestrian crossing
due to inherent risks at the location for this type of structure and it
fails to meet warrant conditions. Proposal to leave refuge islands
but remove pedestrian line markings. Prior to any works being
undertaken, concurrence will be sought from affected school/s and
then presented to Council for consultation.

Funding is available to complete required work.

Page 2 Minutes of the Local Traffic Committee Meeting held on Tuesday 18 November 2018
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06TC.08.2020

RECOMMENDATION: Meeting to be held between School
principals, Cobar Shire Council staff and TINSW for consultation
regarding removal.

077C.08.2020

FIXED VMS- HW8 WEST BOUND
Proposal to install a fixed VMS for West bound traffic to provide
road conditions on connecting roads.

RECOMMENDATION: To progress, Maurice Bell to submit
section 138 application form outlining specifications of sign,
purpose and self-reporting process for faults to TINSW.

08TC.08.2020

TIME RESTRICTED PARKING- BARTON STREET
Suggestion to impose a time limit on carparks directly in front of
Bakery/Newsagent.

RESCLVED: No means to enforce.

09TC.08.2020

RESTRICT PARKING ON WETHERELL CRESENT
Suggestion to limit parking to one side of road to reduce traffic
congestion around Cobar High School.

RESOLVED: Traffic congestion aids in reducing speed around
schools and seen as beneficial. No changes to be made.

10TC.08.2020

PARALLEL PARKING ON LINSLEY STREET

Follow up regarding how line marking is progressing for
previously adopted issue. Suggestion to also add reflector/s on
kerb to raise driver awareness of kerb height when entering
supermarket driveway.

RECOMMENDATION: Council to arrange installation of
reflectors to kerb.

NEXT MEETING

The date for the next Local Traffic Committee Meeting will be
Tuesday 17" November 2020.

~ Page 3 Minutes of the Lacal Traffic Committee Meeting held on Tuesday 18 November 2019
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