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Chlorine inspections of the water treatment plant and the 7Meg facility were
conducted.

b} Pump Stations and Reticulation
N/A

Notes:

COBAR SHIRE COUNCIL — Water & Waste Water Activity * October 2018
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Microbiotogy

Uranium

Zinc

E. cofi

Free Chlorine
pH
Temperature
Total Chlorine

Totai Cofiforms

Turbidity

0.0170 mg/L
3.0000 mg/L

0.0000 cfu/100
mL

0.2-5
6.5-8.5

ma/L

30.0000 C
5.0000 ma/L

0.0000 cfu/100
mL

5.0000 NTU

0.0025
0.0100

0.0000

1.2500
7.4267
23.0000
1.6033
0.0000

0.6417

0.0025
0.0100

0.0000

1.4000
7.4150
22.0000
1.7700
0.0000

0.5350

0.0025
0.01

0.23
7.32

21.5
0.48

0.1

0.0025
0.01

1.7
7.56
25.5

2.1

0

1.65

4 100.00
100.00

Y

6 100.00

6 100.00
6 100.00
3 100.00
6 100.00
6 100.00

6 100,00

COBAR SHIRE COUNCIL — Water & Waste Water Activity
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MINUTES OF THE COBAR YOUTH COUNCIL
MEETING HELD IN THE COUNCIL CHAMBERS ON
MONDAY 24 SEPTEMBER 2018 COMMENCING AT 5:05PM

PRESENT: Hannah Kriz, Narelle Kriz, Chloe Polack, Angela Shepherd, Kelly Archer and Konnah

Sime.

APOLOGIES: Andrew Roberts and Matt Botten.

MINUTES FROM THE PREVIOUS MEETING

MOTION: That the Minutes of the Meeting held on Monday, 30 July 2018 be accepted as true and
correct record of that Meeting.
Chloe Polack / Kelly Archer CARRIED

BUSINESS ARISING FROM MINUTES

The Cobar Youth Council (CYC) haven’t heard from Peak for funding. Narelle spoke to
someone from the department that is responsible for funding and they said the round of
funding wasn’t until next month. A new name for the colour run will need to be thought of if
Peak are no longer the major sponsor.

A family/big/pool day needed to be decided on. Depending on what funding is available.
Chloe was to ask the supermarkets for donations of fruit for the Colour Run.

CORRESPONDENCIE

\J
0’0

The intermine golf challenge asked for assistance and in return they would purchase the
items on the CYC wish list.

GENERAL BUSINESS

0
e
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)
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Bubble with Energy has new inflatables. Narelle asked for suggestions from Bubble with
Energy for the Colour Run but there was no reply.
The route of the Colour Run will now stay the same as the cars from the Running on Empty
Festival will come later:
> The Fire Brigade will water down the roads before the cars arrive.
> Barnardos will run the oval.
> Jade Buckman will do the posters.
The Cobar Youth Council voted against having inflatables during the Miner’s Ghost
Festival as it was expensive and it was a busy weekend.
> The CYC spoke to Endeavor, the Primary Schools and Cobar High School about
having the inflatables on another day and splitting the cost.
> SRC wanted the inflatables for the rewards day but wanted the inflatables before
Endeavor.
> Endeavor Mine wanted the inflatables for a Christmas party at the pool.
The Cobar Youth Council decided against running food stalls on the night as it will be too
busy.
Movie nights (either at the pool or in the Youthie) will go ahead but later in the year as it is
too cold now. '
Blue Light Disco thought about planning another.

THIS IS PAGE 1 OF THE MINUTES OF THE COBAR YOUTH COUNCIL MEETING HELD IN THE

COUNCIL CHAMBERS ON MONDAY 24 SEPTEMBER 2018
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< Georgia Wilson from CSA and Drought Relief wanted to know if they could combine their
colour run with the CYC and split the profits. However, the CYC decided against combining
because it wasn’t worth it.

NEXT MEETING

The next colour run meeting will be held on Monday, 17th of September 2018 at 5:00pm in the
Youthie.

The next meeting for the Cobar Youth Council will be held on Monday, 24th of September 2018 at
5:00pm 1n the Youthie.

[ THEREBEING NO FURTHER BUSINESS THE MEETING CLOSED AT5.26PM |

THIS IS PAGE 2 OF THE MINUTES OF THE COBAR YOUTH COUNCIL MEETING HELD IN THE
COUNCIL CHAMBERS ON MONDAY 24 SEPTEMBER 2018

84






Present

BOARD MEMBERS

Name

QOrganisaiion

Cr Barry Hollman

Bourke Shire Council

Cr Lilliane Brady OAM

Cobar Shire Council

Cr Manuel Martinez Walgett Shire Council
OBSERVERS
Name Organisation
Ross Earl General Manager Bourke Shire
Peter Vliatko General Manager Cobar Shire Council/

Interim Executive Officer

lan Woodcock

Wallgett Shire Council

Anita Gambhir

Office of Local Government

Gavin Priestley

Public Works Adivisory

Ashley Albury

Department of Premier and Cabinet via Phone

Michael Taylor

Walgett Shire Council

I

WELCOME

The meeting was officially opened and chaired by Cr Lilliane Brady OAM at 7:43am.

APOLOGIES
Nil.
DECLARATIONS ON INTEREST
Nil.
CONFIRMATION OF THE MINUTES
RESOLVED:

That the minutes of the Ordinary Joint Organisation Meeting held on Thursday, é September 2018
be confirmed as a frue and correct record of the proceedings of that meeting.
Cr Barry Hollman/ Cr Manuel Martinez CARRIED

MATTERS ARISING FROM MINUTES

INil.

- AGENDA ITEM 5 - CHAIRS REPORT

RESOLVED:

That the Chairs Report be received and noted.
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Cr lLilliane Brady QAM/ Cr Manuel Marfinez

REPORTS

AGENDA ITEM 6A — ADOPTION OF THE FAR NORTH WEST JOINT ORGANISATION DRAFT CHARTER

RESOLVED:

That the Far North West Joint Organisation Charter be adopted.
Cr Barry Hollman/ Cr Manuel Martinez CARRIED

AGENDA ITEM éb ~ ADOPTION OF THE PAYMENT OF EXPENSES AND THE PROVISION OF FACILITIES TO
THE BOARD MEMBERS POLICY

RESOLVED:

That the draft Payment of Expenses and the Provision of Faciiities to the Board Members Policy be
adopted by the Board.
Cr Manuel Martinez/ Cr Barry Hollman CARRIED

AGENDA ITEM &c — STATEMENT OF REVENUE POLICY

RESOLVED:

That consideration of the Draft Statement of Revenue Policy for the Far North West Joint
Organisation be deferred.
Cr Barry Hollman/ Cr Manuvel Marlinez CARRIED

AGENDA ITEM éd - TENDER FOR AIR SERVICES FOR COBAR, BOURKE AND WALGETT SHIRES

RESOLVED:

1. That the Far North West Joint Organisation Board agree to undertake the Tender
process for the delivery of Air Services for Bourke, Cobar and Walgett Shires.

2. That the Tender Evaluation Committee consist of;

= A Representative from Transport NSW;
= A Representative from NSW Procurement;
= Non-Voting Probity Officer;
= Far North West Joint Organisation Executive QOfficer.
Cr Barry Hollman/ Cr Manuel Martinez CARRIED

AGENDA [TEM ée — $5 MILLION TOURISM AND CULTURAL FUND

RESOLVED:

1. That the $5,000,000 Tourism and Cultural Fund allocate $500,000 for the Joint Venture
Project with Destination NSW and the remaining $4.5 million to be allocated equally
between Bourke, Cobar and Walgett ($1.5 million each) for projects to be submitted
to the Far North West Joint Qrganisation Board for approval.

2. That the following guidelines for the allocation of the $5 million Tourism and Cultural
Fund from the Department of Premier and be adopted by the Board:

TOURISM FUNDING PROPOSED PROCESS

a7



PROPOSAL

introduction

As the lJoint Organisation is aware the NSW Government has allocated to the Joint
Organisation 5 Million doliars 1o spend on the tourism funding. As part of this funding
arrangements it is proposed that the following process be developed to ensure the funds are
allocated appropriately.

Project Scope
= Project should have “regional” benefit if possible (region wide projects would also be
supported [e.g. tourist / grey nomad trail]);
= It would be preferable if projects were identified and approved by the end of the
2018.

Proposed Process

Step 1 — Identification
Each Council identify projects/priorities for their Council areas. Projects should:

Demonstrate how they are tourism related projects;

Demonstrate project delivery / assurance ie business case, affordability, deliverability.
|dentify project cost;

Identify Community alignment ie alignment to community strategic plan, any public
cohsultation on projects.

It should be noted that no benefit Cross Ratio above 1 required.

Step 2 — Review and collation

*  Projects would be submitted to the Joint Organisation to collate and review the
applications.

s Projects are then submitted to the Department of Premier and Cabinet for review.

Step 3 - Assessment

A panel will be convened fo assess the projects and allocate funds (similar process to
Merged Council funds);

Committee would include the following:

Vofing;
= One member of each Joint Organisation;
= Director Regions Department of Premier and Cabinet.

Non-Voting:

= Executive officer (Chair the meeting);
. Probity advisor.

Step 4

Successful applicants notified and funding agreements entered into.
Cr Barry Hollman/ Cr Manuel Marlinez CARRIED

AGENDA ITEM 6f — STATEMENT OF STRATGIC REGIONAL PRORITIES

RESOLVED:

That the Board accept the invitation fo join the Orana Joint Organisation in using the
consultant Donna Galvin Consulting af a cost of 30% of the total consultation cost.
Cr Lilliane Brady OAM/ Cr Manuel Martinez CARRIED
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AGENDA ITEM 7 - CORRESPONDENCE

RESOLVED:

That the correspondence be received and notfed.
Cr Barry Holiman/ Cr Manuel Marfinez CARRIED

GENERAL BUSINESS

Gavin Priestly from Public Works Advisory gave an update on the $250,000 for Public Works Funds.

AGENDA ITEM 8 ~ NEXT MEETING DATE

That the next Far North West Joint Organisation Meeting be held on Wednesday, 21 November
2018 at 10:00am at Bourke Shire Council Chambers.

MEETING CLOSED AT #:50AM
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Great Cobar
Heritage Centre -
Actions

Support and liaise
with Steve Pearse at
DWP for Museum
extension and
provide strong
promotion for
presentations to seek
State/Federal funding
Research and obtain
quotes for electronic
collection
management system
software

Research and obtain
quotes for baked
enamel shelving and
storage materials for
collection storage
room

Liaise with interested
community members
on volunteering to
create display
equipment e.g.
cement pad for
Weather Radar and
cleaning and
repositioning of
current collection
Liaise with
appropriate Council
departments on the
development of an
asset management
plan for The Great
Cobar Heritage
Centre building and a
schedule for
maintenance works
on the site

Liaise with Council
departments on
priority building
works to ensure
$385, 000 in
2018/2019 budget is
dispersed

Responsible

Executive
Management

Museum Curator

Museum Curator

Museum Curator

Museum Curator/
Tourism & Public
Relations

Tourism & Public
Relations/Museum
Curator

Timeframe

Ongoing

Grants submitted for
$8.5m project under
Environment and
Tourism and
Regional Cultural
Fund

Completed.

August 2018

New storage room
included as part of
museum extension
project.

The cement pad is
completed and the
weather Radar will .
be relocated in
December 2018

December 2018

Ongoing

Engaged the services

of conservation
architect Peter
Freeman who

AQP/Economic
Action Plan
referernce
1.5.2.4

1.4.4.2

1.4.4.2
1.6.4.2

1.4.1
3.2.1
1.6.4.2

1.6.4.2

1.5.2.4
1.6.4.2
1.6.4.3



appropriately
Funding secured
under Regional
Cultural Fund.

Liaise with Council
departments on $395
000.00 worth of
preservation works.
Provide solutions to
the removal and/or
movement of current
exhibitions/new
exhibitions. _
Create a timeline for
update of signage
and objects within
the current exhibits at
the museum
Research
opportunities and
costings and identify
barriers for new
exhibits e.g.
Wrightville House
Liaise with
appropriate Council
departments on
accessibility for the
building

Build stronger
relationships with
QOutback Arts and
Cobar Arts Council
and develop ideas for
exhibitions and
events

Research availability
of existing local
venues for temporary
exhibitions

Develop concept for
educational
workshops and
school holiday
activities

Hold an evening

Museum Curator/
Tourism & Public
Relations

Museum Curator

Museum Curator

Museum Curator/
Tourism &Public
Relations

Tourism &Public
Relations / Museum
Curator

Museum Curator

Museum Curator

Projects Officer

9

provided advice on
most appropriate way
to spend funds.
Prioritisation
underway.

Ongoing

Works will be
scheduled and
exhibition removal
undertaken according
to schedule. Funding
sought to upgrade
exhibtions.

August 2018

Information is being
obtained

Ongoing

Ongoing

$90,390 funding
under Heritage Near
Me secured. Works
to be completed by
Apnl 2019

Ongoing

Ongoing

Library holds small
exhibitions. Arts
Council used
Railway station for
FOMG art show.
September 2018

July 2018

1.52.4
1.6.4.2
1.6.4.3

1.4.4.2
2221
1.4.4

1.4.4.2
2221
1.4.4

1.6.4.3

1.4.4
3.2.1
2.2.2.1
2.2.1.1

1.4.4
1.3.3
222
2221
3.2.1

1.3.3

222
3.2.1

1.3.3



event for local
businesses at the
museurmn. Encourage
collaboration and a
visitor centric
approach.
Investigate locally
made and produced
products for the
museum store
Create a social media
content plan for
regular use on the
Destination Cobar
Facebook page to
more effectively
promote the Great
Cobar Heritage
Centre to the
community and
visitors

Use cost effective
methods to redesign
the reception area of
the Great Cobar
Heritage Centre and
create new
directional signage
Tourism - Actions

Provide concept and
obtain quotes for
tourism branding
“Cobar” and provide
options for
community consult
on small local
brochures and rest
stop signage
Finalise the
development of the
Destination Cobar
website

Liaise LGA’s on
cross border tourism

Tourist Officer

Tourism & Public
Relations

Tourist Officer

Tourism & Public
Relations

Responsible

Tourism & Public
Relations

Tourism & Public
Relations

Tourism & Public
Relations

92

Completed. The
event was successful
enough to do it
annually.

Ongoing

Ongoing

Tourist officers
working on providing
ongoing content. Use
has increased in last
quarter.

Ongoing

VIC upgraded in
summer 2018.
Directional signage
ordered.

Timeframe

Ongoing2018

November 2018
Still working with
consultant to
complete project.
Working with
Destination NSW to
update information
on their website.

On Going

222
2221
1.4.4
1.4.1

1.4.4
3.2.1
2.2.2.1

22.2
3.2.1
1.4.1

2221
1.6.4.2

AOGP/Econoniic
Action Plan
reference

1.3.3

2.1.2

2.2.2

2.1.2.1

222
3.2.1

2.1.1.1
2.1.21



opportunities.

Provide twice yearly
informal events for
community
stakeholders within
the tourism industry
to exchange
information and
brainstorm ideas
Events - Actions

Develop a plan of
action for the
implementation of an
Events Partnership
Program and a
drafted guidelines.
Continue to work
with Economic
Taskforce for this
project.

Collaborate with
organisers of
Running on Empty
and Festival of the
Miner’s Ghost for
2018. Provide a drafi
program for
consideration

Liaise with
Clifthanger event
organisers for the
2019 event to
promote heavily to
the community and
visitors

Conduct research
into small scale arts
and cultural events
e.g. Long Lunch,
Photography
Exhibitions
Develop the Grey
Mardi Gras as
Cobar’s large scale
event for 2019

Tourism & Public
Relations

Responsible

Tourism & Public
Relations

Tourism & Public
Relations

Tourism & Public
Relations

Tourism & Public
Relations

Tourism & Public
Relations

July 2018 held, next
scheduled for
February 2019

Timeframe

Ongoing.

QOctober 2018

Project completed
Events deemed
successful.
Working through
feedback to learn
lessons re Grey
Mardi Gras.
Ongoing

Ongoing

Provide regular
updates on progress
Incubator grant
submitted seeking

2221

3.2.1
1.4.1
1.4.4
2121

AOP/Econontic
Action Plan
reference

3.2.1

1.4.1

1.4.4

2.1.2.1

1.4.1
1.3.3
1.4.4
2.1.2.1
222
2221
321

1.4.1
1.3.3
1.4.4
2.1.21
222
2221
3.2.1
1.33
1.4.1
1.4.4
2.1.1.1
2.2.2

222
1.33
1.4.4
2.1.21



including $20,000 for event. 1.4.1
investigating funding 2.1.1.1
opportunities,

sponsorship and

project management

Facilitate the Tourism & Public On Going 222
formation of a 2020  Relations 3.2.1
working group that 2221
will create a costed 1.3.3
draft set of activities 1.4.1
and develop an 1.44
action and
coordination plan
Continue to work Tourism & Public Ongoing 222
with the 2020 Relations 3.2.1
Working Group on a 22.21
draft program for the 1.3.3
towns celebrations. 1.4.1
144

New Cobar Tourism Guide development and distribution

New Kidman Way guide finalization

Destination Cobar website finalized and live August

CASP 2018 Yam Bombing Project — continue to organize and facilitate the community to achieve

Armistice Day activities. Organise and deliver project in November. Includes tour for community to
villages and new memorial add ons.

Wayfinding signage for the museum.

e New rest stop signs

e Community Building Partnerships heritage sign project with Business Association
e New IT upgrades at museum

o Work with Kay to complete Reconciliation project with Elaine Ohlsen including new CBD sign

e Business association back to business evening in October. $5000 grant

e  Community Outreach Program - self research and family history station, organizing genealogy, mini
museum project

e  Signage project development including tourist routes, scenic routes and Mt Grenfell {collaboration with
LALC and Mt Grenfell board})

= Museum 50™ anniversary 2019

s Develop indigenous tourism product and cultural activities (collaborate with LALC and Mt Grenfell
Board)

s  Facilitation of a Start up program for new tourism operator small business

»  Develop better communication methods and approaches to aid CSC to foster stronger community
connections (business,tourism,local groups)

e Develop opportunities for adventure-based tourism {mountain bike trails, hiking trails)

o Development of structures and processes for community groups and organisations to achieve
grant/event/development success. This is to facilitate local groups to grow.

e  Grow online tourism form just a website. Online exhibitions, collection search tabs

= Interactive tourism signs and museum exhibitions. Using QR codes, better access for all, expand our
offering without needing physical space, provide options for the hearing and sight impaired.
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