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Attachment to Q3 Budget Review

I, Kym James Miller, am satisfied that the budget position of Council is satisfactory
having regard to the original estimate of income and expenditure.

I am of the view however, that whilst the position in regard to the original estimate is able
to be considered satisfactory the impact of capital income in the General Fund needs be
noted and remedial action will be required to reduce the operational deficit in future
budgets in the General Fund.

Signed,

\}-/ 7
22

Kym Miller
Director of Corporate and Community Services



Executive Summary

OPERATING

The Q3 Budget Review in summary is:

General Waste Subtotal Water Sewer Total
Adopted Q3 -269,148 181,614 -87,534 24,367 -88,182 -151,349
Changes -574,900 -5,152 -580,052 880,629 12,500 313,077
New Forecast -844,048 176,462 -667,586 904,996 -75,682 161,728
add back Prepaid FAG 1,100,000 1,100,000 1,100,000
Underlying Surplus 255,952 176,462 432,414 904,996 -75,682 1,423,456
Capital Grants and 661,000 661,000 780,000 1,441,000
Contributions
Underlying Deficit after
excluding
capital grants and -405,048 176,462 -228,586 124,996 -75,682 -17,544

contributions

The detailed analysis of all changes is attached.

The major variations are:

I.

An internal transfer between General Fund and Water Fund of $780,000 capital
income to correctly allocate this first payment of contributions to the Water
Filtration Plant under the Resources for Regions Program. This is of course
income neutral and a non operating item.

The Engineering Department has reduced the training and conference attendance
line by $25,000. Under the current staffing levels it will not be feasible to attend
such training.

Plant charges (internal) and overhead recovery have been reconciled in line with
the revised charging structure which has reduced the overheads on balance to 49%
and increased most machine hire rates. Plant costs also benefit from lower labour
rates being applied.

Parks and gardens have had an increased its forecast by $140,000. This is driven
by the watering program. Council, like all consumers is paying $3.80 per KL.
Watering programs have been severely cut back in Q4. The upside to this is that
this internal payment adds benefit to the Water Fund and indirectly to the Cobar
Water Board and is therefore contributing to the Pipeline Replacement and other
capital projects which are enhancing water security.



5. The margin on RMS works has been increased by $100K to reflect discussions on
a project to be undertaken this financial year and also recovering an
underpayment on the resealing program. Because of the fragile nature of RMS
budgets statewide this again must be acknowledges as a risk until the order is
received.

6. The Cobar Airport forecast has deteriorated by a further $50K; this is a result of
minimal landing fees and a major “tidy up” to meet deficiencies which are
required to be corrected for any new RPT provider. The aerodrome has been
under maintained for a number of years and the spotlight on it during the RPT
considerations revealed many major difficulties. It is unfortunate timing that these
had to be corrected in a time of negligible income.

7. The Water Fund has shown an improvement of $100K at an operation level —
refer comments above.

8. The Sewerage Fund and Domestic Waster Funds are on balance neutral.
9. The interest on loans has been favorably adjusted by $60k to reflect the transfer
of the loan to the NAB
CAPITAL

The Capital forecast has “tidied up”. Marginal over - runs on projects have been
recognised with the total of these over runs being deducted from the amount to be
expended on Merri Road ($8K)

A further adjustment has been made to Merri Road of $20k as the end of the first Roads
to Recovery Program has indicated a $20Kvariation in projected income over the life of
the program.

Some marginal gains have been acknowledged with Drummond Park capital project now
being 50% grant funded and the Nymagee Air Strip using funds from Hera Mine VPA
and Grant Funding.

Section 64 and 94 registers are also attached.
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